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GreenField Health
Primary care practice founded in 2001 
Research and development on delivery system design
An innovative network of practices serving as a 
resource for those interested in improving health care
Participate in local and national improvement initiative 
and advisory positions (e.g., IHI, AAMC, AAFP, DOQ-IT, 
etc.)

Services: 
1. GreenField Health – 5 physicians
2. Practice management services
3. Consulting in practice performance improvement
4. Advising to health care IT companies
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GreenField’s IT System
1. GE Centricity EHR (Logician)
2. GE Centricity PMS
3. Kryptiq’s DocuTrak scanning
4. Kryptiq’s Clinical Messenger secure messaging
5. Kryptiq Care Catalyst web portal with patient access to records
6. Kryptiq’s Rosetta Stone Gateway for hospital interface for lab, x-

ray, etc.
7. MS Access disease registry
8. Brentwood ECG – PC-based and integrated
9. Midmark Spirometer – PC-based and integrated
10. Clinical Content – encounter forms
11. GreenField web site
12. Vertical Response – patient newsletter
13. Networking hardware & software
14. Knowledge sources: Epocrates, UpToDate, PubMed
15. Remote access to hospital IS
16. Remote access to practice IS
17. Network faxing
18. Network with backup, antiviral, antispam, and security software
19. Telecommunications – phone system, cell phones
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Practice Transformation...
We Have the Knowledge and the Technology

Due to a recent and ongoing convergence of 
knowledge and technology … 

… we have an unprecedented opportunity to 
fundamentally rethink and redesign care.
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Idealized Design of Clinical Office Practices

“They give me exactly the help I want (and need) exactly when I want (and need) it.”

www.ihi.org/idealized/
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Patient Centered Care… Key Concept: 
Care Does Not Equal Visits
1. Optimal care is based on deep, trustful 

relationships between practice and patients
2. Great relationship demands that we go far beyond 

visits in delivering care to patients
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What do people want from their 
health care…

1. Relationships

(for you guys in the audience, that 
means communication…)
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Patient Centered (Relationship-Based) Care
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What do people want from their 
health care…

2. Service

(that means communication without a 
visit, and a lot less waiting in general –
during visits, for test results, for 
referrals, for refills, etc)
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GreenField Health: Distribution of 
Patient Encounters

Number of Encounters by Type per Patient per Year

Phone Care
4.9

Office Visit
1.7

E-mail
4.8
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Average Emails per patient per week
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1. Improved patient-practice relationship
2. Reduce need for follow-up visits by >50%
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What do people want from their 
health care…

3. Reliability

(that means coordination of care 
between providers… or  
communication…)
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Referral Care
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Practice-based Disease Management via Email 
(i.e., Diabetes)
1. E-Form aggregates patient specific information
2. Form emailed to the patient
3. Patient reviews and adds to form and submits
4. Data may be reviewed by clinic staff and automatically 

updated to existing systems EMR
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The Patient-Centered Practice

Relationship

Service

Clinical Reliability 

Simple, efficient 
connectivity


