
The Certification Commission for Healthcare 
Information Technology (CCHIT)

“Town Calls”
Use Cases and Certification Process

Public Comment Period

Thursday, September 8, 2005
4:00 pm Eastern/3:00 pm Central/1:00 pm Pacific

Call-in number: 888-789-0150

Friday, September 9, 2005
1:00 pm Eastern/12:00 noon Central/10:00 am Pacific

Call-in number: 888-789-0150

All calls are for general audiences
Duration of calls: 60 minutes

Moderator: Mark Leavitt, MD, PhD - Chair, CCHIT



Agenda for Today’s Call
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• CCHIT’s History, Mission, and 
Organization (brief review)

• ONCHIT-2 RFP and CCHIT
• The Role of “Use Cases”
• Introduction to the Work Products:

Use Cases and Certification Process
• Q & A



CCHIT: History, Mission, and 
Organization



Brief History of CCHIT
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• July 2004: Certification of HIT products a 
key action in HHS Strategic Framework

• Sept 2004: AHIMA, HIMSS, and the 
Alliance fund and launch CCHIT

• June 2005: Eight more nonprofit 
organizations add $325k funding support

• July 2005: HHS announces Health IT 
Strategy; RFP ONCHIT-2 released

• Sept, 30 2005: ONCHIT-2 contract award 
to be announced



Mission of CCHIT
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To accelerate the adoption
of robust, interoperable HIT 

throughout the US healthcare system,
by creating an efficient, credible, 

sustainable mechanism
for the certification of HIT products. 



How Product Certification
Can Accelerate HIT Adoption
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• Increase the confidence of providers to 
invest in and adopt HIT

• Facilitate interoperability of HIT 
products within the emerging national 
health information network

• Enhance the availability of HIT adoption 
incentives from public and private 
purchasers/payers 



CCHIT Organization
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CCHIT
Commissioners

Business 
Operations 
Committee

Program 
Management  

Team

Work Group:

Functionality

Work Group:
Inter-

operability

Work Group:
Security & 
Reliability

Work Group:
Certification 

Process

Advisory Councils and Liaisons:
- Vendor Associations
- Provider Organizations
- Payer/Purchaser Organizations
- Standards Development Organizations
- Others

Work Group: Use Case and Test Plan



ONCHIT-2 RFP
and CCHIT



Certification as Part of 
HHS/ONCHIT Strategy
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Standards
Harmonization

Contractor

Compliance
Certification
Contractor

Privacy/Security
Solutions

Contractor

Multiple
Public and Private Sector 
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NHIN
Prototype

Contractors
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American Health Information Community

NIST
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Timeline for 
Collaboration
between HHS 
Health IT
Contractors
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CCHIT Timeline Now Synchronized
to ONCHIT-2 Contract Requirements

Sept -- Publish 2005 pilot test requirements

“Town Calls” July 11 - 25

Phase II Public Comment Period July 11 – Aug 11

July 11 – Publish Phase II interim work product for comment

April 18 -- Publish Phase I interim work product for comment

“Town Calls” April 21-27

Phase I Public Comment Period April 18 – May 18

Begin certification

Pilot test of certification process

April May June July Aug Sept Oct Nov Dec
2005

TODAY

Sept -- Publish Use Cases for public comment

Begin certification

Pilot test

2006

Dec -- Publish final criteria 
& Use-Case based test plan

Previous 
plan

Adjusted
plan

Jan Feb

Collaboration by HHS
contractors on

Common Use Cases



Continuing Scope Required 
under ONCHIT-2 Contract
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• Year 1 (Oct 05 – Sep 06)
• Develop and pilot test certification of EHR 

products for ambulatory care settings

• Year 2 (Oct 06 – Sep 07)
• Develop and pilot test certification of EHR 

products for inpatient care settings

• Year 3 (Oct 07 – Sep 08)
• Develop and pilot test certification of 

infrastructure or network components through 
which EHRs interoperate



The Role of  “Use Cases”
within the HHS Strategy

and for CCHIT



HHS Contract Language
re: Use Cases
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• Develop a minimum of three recommended use-cases, which are illustrations of 
interoperable health IT scenarios to support the development of the certification 
criteria and inspection processes. The use-cases should address specialized 
variations and extensions of the general case of patients receiving care from a 
health care provider or health care organization (e.g., a free standing lab) and 
requiring the exchange of their relevant health information with other providers 
or health care organizations to support the clinical delivery of care at a different 
time and/or setting. Additionally, use-cases should be developed that illustrate 
health data transmission and/or exchange for public health purposes, such as 
bio-surveillance, outbreak management, alerting and communicating with 
health providers, and public health detecting and reporting. The contractor shall 
discuss and develop a common set of use-cases in collaboration with HHS health 
IT contractors and appropriate stakeholders such as HHS, VA, DoD, DoC, DHS, 
EPA, NSF, GSA, which shall be designated and convened by the Project Officer 
with assistance from a support contractor. The common set of use-cases shall 
support the development and evaluation of certification criteria and inspection 
processes throughout the contract and shall be approved by the Project Officer.



Purpose of Use Cases
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• To ensure that strategic health IT initiatives 
will deliver real-world improvements in the  
quality, safety, and efficiency of health care 
while securely protecting the privacy of health 
information

• To integrate the work of the multiple HHS 
Health IT Contractors toward common goals

• To define what end results are expected from 
the “interoperability” of health IT systems

• To provide a framework for thorough, credible, 
yet realistic and cost-effective certification 
testing



Requirements for CCHIT’s
“Recommended Use Cases”
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• Definition and contents must be broad enough 
to accomplish testing goals, but not so broad 
as to be impractical to test

• Must exercise the product under test against 
the certification criteria in a meaningful and 
realistic manner

• Must represent the interests of many 
stakeholders – providers (including 
specialties), payers, vendors, consumers, 
public health, other government entities, etc. 



Introduction to the
Draft Use Cases

and Certification Process
Work Products



UC/CP Work Products
Available on CCHIT website Sept 7
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www.cchit.orgwww.cchit.org

UC/CP

Click here to access 
the UC/CP documents Click to view immediately on-line

in PDF format

Best for extensive 
work off-line



Overview of CCHIT Process and
Work Products
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Available 
Standards

Framework

Element X

Step I:
Gather Data

Element
Decision
Process

Criteria
for 2005

Requirement X

Roadmap for
2006-2007
2006 2007

Availability 
in the 

marketplace

Priority as 
seen by 

stakeholders

Future X

Do not certify X

Practicality 
of 

certification

Step II:
Finalize Criteria

Step III: Use Cases/
Certification Process

Consolidated
Use Cases -

Test  Scenarios

Step-by-Step
Test 

Descriptions

Criteria Crosswalk
with Test Scenarios

Step 1
Step 2
Step 3
...

Certification Process
Narrative & Diagram



Process for Developing
Use Cases / Test Scenarios
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• UC/TP Work Group began with broad 
healthcare needs
• Children’s healthcare
• Women’s healthcare
• Care for elderly with multiple chronic diseases

• Built a clinical scenario for each that 
would thoroughly exercise EHRs against 
the certification criteria for 2005

• Reviewed and iteratively refined with all 
Work Groups



Consolidated Use Cases –
Test Scenarios
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Notes:
• Document contains all  
of the Use Cases/Test 
Scenarios
• Security Scenario 
represents additional  
testing under case #1

Include line number if your comment is specific



Step-by-Step Test Descriptions:
3 Samples: Clinical, Security, Documentation
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Note: These are SAMPLES only. Detailed 
step-by-step test plans are still under 
development. Please comment on 
concepts, not specific line items.



Criteria Crosswalk to
Test Scnearios
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Certification CriteriaCertification Criteria RoadmapRoadmap Crosswalk to 
Test Scenarios
Crosswalk to 

Test Scenarios



Certification Process 
Narrative
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Line #: Include if you have  
specific comments

Line #: Include if you have  
specific comments



Certification Process
Diagram
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Thank You!

Specific comments on the work products
should be submitted online:

www.cchit.orgwww.cchit.org

http://www.cchit.org/
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