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IT Priorities

HiMmSss

iransforming heatthcare through IT

Current IT Priorities (Within Next 12 Months)

(2007 vs. 2006 Results) Figure 6

Reduce Medical Errors/Promote Patient Safety
Replace/Upgrade Inpatient Clinical Systems

Implement an EMR

Busi Continuity and Di: Recovery
Integrate Systems in Multi-Vendor Environment
Connecting IT at Hospital and Remote Locations
Process/Workflow Redesign

Improve IS Departmental Services

W 2006 Results B 2007 Respondents

HIMSS

transforming heathcare through T

Projected IT Priorities

(Today vs. Next Two Years) Figure 7

0,
Reduce Medical Errors/Promote Patient Safety W 54%

Replace/Upgrade Inpatient Clinical Systems

Implement an EMR

Busi Continuity and Di: Recovery
Integrate Systems in Multi-Vendor Environment
Connecting IT at Hospital and Remote Locations
Process/Workflow Redesign

Improve IS Departmental Services

OIn Two Years B Today
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IT Priorities (continued)

HIMSS

transforming heaitheare through IT

Top Business Issues Facing Healthcare
(2007 vs. 2006 Results) Figure 8

Improving Quality of Care

Patient (Customer) Satisfaction
Medicare Cutbacks

Increasing Need for Healthcare Services
Adoption of New Technology

Demand for Capital

Availibility of Clinical Staff

Decrease in Health Insurance Benefits

B 2006 Results B 2007 Results

IT Barriers

HIMSS

transforming heaithear through IT

Most Significant Barriers to Implementing IT
(2007 vs. 2006 Results) Figure 9

Lack of Financial Support

Lack of Staffing Resources

Vendor's Inability to Effectively Deliver Product
Lack of Time from Clinicians

Lack of a Strategic IT Plan

Lack of Top Management Support

Proving IT Quantifiable Benefits/ROI

Difficulty Achieving End-User A t:

P

W 2006 Results B 2007 Results
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IT Applications

.
transforming heatthcare through IT |

Most Important Applications (Next Two Years)
(2007 vs. 2006 Results) Figure 10

Computerized Practitioner Order Entry (CPOE)
Electronic Medical Record 61%

Clinical Information Systems

Bar Coded Medication Management 58%

Clinical Data Repository

Enterprise-Wide Clinical Information Sharing

Evidence Based Medicine at Point of Care

Point-of-Care Data Collection

B 2006 Results ® 2007 Results

-
transforming heathcare through T

Status of Electronic Medical Record Implementation
(Comparison of 2007, 2006, and 2005 Results) Figure 11

Fully Operational System
Installation Begun

Signed Contract

Developed Plan to Implement
No Plans Yet

Don't Know

‘l 2005 Results @ 2006 Results @ 2007 Results
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IT Security

HIMSS

iransforming heatthcare through IT

Security Breach in Last Twelve Months

Figure 12

Yes

No

Don't Know

transforming heaithear through IT

Top Concerns—Security of Computerized Medical Information

(2007 vs. 2006 Results) Figure 13

Internal Breach of Security

HIPAA Compliance

Limits of Existing Technology

Connecting IT at Hospital and Remote Facilities
External Breach of Security

Unauthorized Use of Data by Third Parties
Patients’ Lack of Confidence

Inadequate Systems in Place

No Concerns

W 2006 Results B 2007 Results
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IT Security (continued)

Himss

transforming heatthcare through IT

Security Technologies
(2007 vs. 2006 Results)

Figure 14

0,
Disaster Recovery 70%

Firewalls

User Access Controls
Audit Logs

Single Sign-On

Data Encryption
Electronic Signature

Off-Site Storage

W 2006 Results B 2007 Results

Technology Adoption

iransforming heatthcare through IT

Technology Adoption (Next Two Years)

(2007 vs. 2006 Results) Figure 15

Bar Code Technology
High Speed Networks
Intranet

Tablet Computers
Document Imaging
Handheld PDAs

Speech Recognition

Identity Management

W 2006 Results B 2007 Results

© 2006 Healthcare Information and Management Systems Society



RHIOs

RHIO Adoption

(2007 vs. 2006 Results) GloueliS

Unaware of What a RHIO Is

No Plans to Participate in RHIO 74%
Don't Participate in Area RHIO
Participate in Area RHIO

Don't Know

W 2006 Results m 2007 Results

IT Governance

Member of Organization’s Executive Committee

Figure 17

Yes 81%

No
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IT Governance (continued)
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Alignment of Organizational & IT Strategic Plan

Figure 18

IT Plan is Part of Strategic Plan 42%
Integrated but Separate Plans 1%
Not at All Integrated 6%
No Strategic Plan 7%

Don't Know/Other 4%

transforming heathcare through IT ¥ o

CIO Responsibilities

Figure 19

Support Business & o
Clinical Process Owners 89%
Drive Value From IT

0,
Investment 88%

Manage IT Department 85%

Contribute to Business
Strategy

Enable CEO to Improve
Management Through IT

Responsible for Process
Change Management
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IT Budget and Staff

iransforming heattheare through IT

Expected Change in IT Staff in Next 12 Months

Figure 20

Increase 65%

No Change

Decrease

Don't Know

2007 IT Staffing Needs

Figure 21

Clinical Informaticists 32%
Application Support
Process/Workflow Design
Network and Architecture Support
Clinical Transformation

Systems Integration

Clinical Champions

Systems Design

PC/Server Support
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IT Budget and Staff (continued)

HIMSS i
iransforming heatthcare through IT .'_:-. .

Additional Functions Managed by CIO

Figure 22

Telecommunications
HIM

Other

Biomedical Engineering

Projected Change in 2007 IT Operating Budget

Figure 23

Definitely Increase
Probably Increase
No Change
Probably Decrease
Definitely Decrease

Don't Know
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IT Budget and Staff (continued)

Reason for Increase in 2007 Budget

Figure 24

Overall Growth in Technology 7%
Overall Budget Increases

Increase in IT/Organizational Strategic Plan
Need to Upgrade IT Infrastructure

Addition of Facility/Business Unit

Need to Comply with Regulatory Changes
Ability to Prove IT ROI

Business Requirements to Invest in E-Business

Merger with Another Organization

Reason for Decrease in 2007 Budget

Figure 25

Overall Budget Decrease 69%
Deteriorating Financial Conditions
Recent Merger or Partnership
Inability to Prove ROI

Closing of Facility/Business Unit

Decrease in IT/Organization Strategic Plan
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Satisfaction with Vendor Performance

Satisfaction with Vendor Performance
(2007 vs. 2006 Results) Figure 26

Very Satisfied
Satisfied
atisfie 70%
Neutral

Dissatisfied

Very Dissatisfied

B 2006 Results ® 2007 Results
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