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Knowledge Management 

What is Knowledge Management? 

Here at ThoughtShare Communications, we see Knowledge Management as the process of 
compiling and using information about the marketplace and converting that information into 
knowledge assets — assets that an organization can use to set objectives and strategies that 
lower costs, making the organization more competitive and profitable. 

Why is Knowledge Management Necessary? 

To convert information into knowledge, it must be efficiently channeled through a company’s 
most experienced knowledge workers. With the proper tools, these employees can analyze the 
information and data, exchange their evaluations and opinions with colleagues and management 
and distill the information into relevant knowledge. 

However, today many knowledge workers who prepare documents 
and information still rely on unwieldy and inefficient paper-based and 
electronic information management systems, or email. As a result, an 
organization’s most critical documentation is stored in different 
locations and formats, making access and the efficient flow of both 
information and captured knowledge difficult. Accordingly, managers 
and workers may have limited access to the correct analyses, are 
unable to find the truly relevant information on a timely basis, or may 
end up working with information and documents that are out-of-date. 

Without proper technology to overcome lost or hard to locate information, management and 
knowledge workers do not know where the critical information exists within the organization. 
Without access and discovery, critical competitive information cannot be converted into 
knowledge for successful decision-making. 

When compiling and using information, almost everyone looks to the Internet. But for all the 
problems the Web has solved in acquiring information, it has introduced new challenges: 

Users commonly experience information overload when they browse the Web; 

The Web leads users on an often aimless and unproductive exploration of websites; 

Users commonly experience lack of context as they are subjected to arbitrary website 
organization and links between sites; 

Browsers allow you to organize bookmarks but do not support the concept of working on 
a project. Users commonly lose their bookmarks or forget why they saved them in the 
first place; 

Transferring project-related work between computers is difficult; 

Merging Web and desktop content is not easily supported; 

FY
As much as 60% of a 
worker’s time is spent finding, 
assimilating, analyzing and 
summarizing information. 
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Support for collaboration with associates is weak – or requires expensive tools; 

Accustomed to accessing their favorite websites using their desktop browser, users 
struggle to do the same from their PDAs and other small screen devices like cell phones. 

Information Overload 

How often have you found yourself searching for something on the Web and you either got 
distracted from the original task at hand, discovered the search took much longer than you 
expected, or found yourself so far from what you were originally looking for that you just gave 
up? Well, you aren’t alone. 

The amount of information available to individuals through the 
Internet, intranets and extranets has a downside. Information overload 
occurs when you do not have the time or mental capacity to process 
the information as fast as you receive it. The critical bottleneck is 
cognitive; we simply can’t process information fast enough to keep up 
with the speed of delivery. 

Classifying and indexing this content to enable individuals to find what they need has emerged as 
the main goal of search engines and directory portals. However, the growth of the Internet has 
outpaced the capability of most search engines. The volume of documents generated by a typical 
search engine request is too large to allow for the identification of the most relevant documents 
within a reasonable time. 

The Internet is randomly organized and remarkably unstructured. There is no efficient way for 
users to find information quickly, manipulate it and retrieve it. Better tools are needed to assist 
individuals in processing information, organizing it, recording their evaluation of its effectiveness 
and importance, and distributing it to colleagues or customers. 

Available Solutions 

Enterprise-scale Knowledge Management solutions have been available for years. Although 
effective when successfully deployed, they are costly and difficult to implement. Some systems 
cost millions of dollars and have implementation cycles that can run as long as two to four years. 
When organizations invest this kind of money and resources, senior executives want to be 
assured that important strategic goals will be met. 

Vendors in this sector provide enterprise solutions for: 

Document Management: Database controlled, commonly Web-enabled, document 
repositories; 

Content Management: Round trip publication of content from various sources to the 
corporate Web; 

Searching and Indexing Technology: Information extraction and analysis focusing on 
proprietary Intellectual Property of the corporation; 

Corporate Portals: Aggregation of internal and external sources of content into a website 
in order to provide specialized services to the corporation. 

FY
The average employee 
spends up to ten hours per 
month tracking down 
information that is already 
known by someone within  
the organization. 
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Corporate portals, a relatively new category within the Knowledge Management space, have 
emerged as one means of controlling and filtering information for users. It is estimated that by 
the beginning of 2001 nearly 90% of large corporations will have moved into portal deployments. 
The portal presents useful information from a variety of sources in one user interface. 

While corporate portals are a valuable resource, they only represent part of the solution. The 
information contained in these repositories is raw and unstructured. To be effective, this 
information needs to be distilled into “knowledge” that determines corporate competitiveness. 
Unfortunately, portals, intranets and the Internet cannot distill this information with a high 
degree of efficiency. 

What alternatives exist? An ideal approach is to empower individuals to engage in personal 
Knowledge Management and provide a convenient and affordable path to collaborative 
Knowledge Management so that the enterprise benefits from the resulting knowledge capital. 

Although a number of software applications and systems are 
available to assist individual users with various Internet-related 
activities and to fill the Knowledge Management requirements of 
large enterprises, there are no noteworthy Knowledge Management 
software solutions for small-to-medium-sized enterprises (SMEs). 
Why? Delivering a complete and affordable Knowledge Management 
solution for this market segment must address the unique set of 
challenges facing SMEs. 

Challenges for SMEs 

SMEs are increasingly the leaders in the creation of innovative products and services in today’s 
new, information-based economy. However, many still lack the ability to plan strategically, assess 
operational effectiveness and implement the services and systems required for business success. 

Few SME managers are in a position to focus intently, and exclusively, on building an information 
infrastructure that might lead to innovation and newfound competitive advantage. 
Understandably, their focus must remain on other critical factors if the organization is to grow 
and be profitable in the short term: access to reasonable financing, proper product development, 
attractive marketing and sales initiatives and getting an overall feel for competitive factors. 

In this environment, internal Information Technology (IT) solutions are seldom given a high 
priority. IT requirements are often outsourced or managed and directed by small in-house teams. 
It is not uncommon to find them overworked and spending most of their time troubleshooting 
rather than helping set long term strategic IT objectives for the company. 

With SME managers’ focus on growing the business, budget expenditures on IT solutions are 
usually insufficient for implementing successful Knowledge Management systems. In this light, 
solutions designed for the SME market must meet three specific criteria: they must be easy to 
adopt and use, cost-effective, and require few of the corporation’s IT resources. 

FY
Michael Vizard, Editor in Chief
of InfoWorld, has identified 
Knowledge Management as 
one of the top ten technology 
trends and a priority for 
2001.
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Our Solutions 

History 

ThoughtShare's’ strategy is to become the leading Knowledge Management software provider for 
SMEs and their knowledge workers. Following a six-year university research study, ThoughtShare 
has developed an innovative Web-based interface technology that applies principles of human 
cognition to the task of converting information and data into corporate intelligence. 

A key problem tackled by the research group was how to represent the 
size and complexity of very large information spaces on small viewing 
screens. The fundamental issue was how to provide both local detail 
and global context in the graphical interface. 

A reasonable analogy is to imagine you are looking at a large road 
map. When unfolded, it allows you to see the broadest geographic 
scope and range of the area across which you intend to travel. In that 

sense, the map is almost all context. However, because of its size, the map lacks important 
detail, like the location of smaller cities, towns and villages, not to mention street names. 

On the other hand, there are smaller road maps available which allow you to flip tiny, heavily 
detailed pages, one after the other, to plan and track your journey. You get lots of important 
detail, but you have sacrificed your sense of context for detail. You know where you are but not 
where the next city might be. 

Ideally, the traveler wants both detail and context, but few media can provide both. With print, 
or paper, you need at least two pages to get a sense of both detail and context, and you still 
have to switch back and forth. There is no melding of the two. The same holds true on the 
Internet. You can see pages of one or the other, but not both at the same time. You can capture 
other related pages and follow a sequence from most detail to broadest context, but it must be 
done linearly, one after the other. 

The research project concluded that the solution was a detail-in-context display algorithm first 
developed in 1995 as the Continuous Zoom (CZ) method. This method manages display space to 
present hierarchically organized information. It allows users to focus on specific, compiled 
information while at the same time maintaining overall context. This is a much more natural way 
for individuals to comprehend details while maintaining a sense of orientation – knowing where 
they are in the overall information search, through what they have navigated and what specific 
information they have retained for future distribution. 

Our solutions help knowledge workers overcome information overload. By incorporating elements 
of information visualization and cognitive science, ThoughtShare has created a user interface that 
allows knowledge workers to collect, collate and reorganize information from the Internet, as well 
as from other sources, into powerful clusters of intelligence that promote more efficient and 
competitive Knowledge Management for organizations.  

FY
ThoughtShare uses an 
innovative concept, called 
Detail-in-Context, that allows 
users to focus on details 
while maintaining overall 
context. 
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Our Products 

There are two main components of our product line: a client end-user buzPAK creation tool, 
known as PlanBee, and a Web-based server application, known as bZone. bZone enhances the 
collection, organization and dissemination of buzPAKs, becoming a complete Knowledge 
Management solution for SMEs. 

There are several key features that differentiate our products from other product offerings:  

the products are specifically designed for SMEs or departments within large 
organizations. As such, they are easy-to-use, cost-effective and require minimal IT 
resources;

the products feature a unique visual document format that manages information from 
other formats and of any size; 

the visual format provides an interactive method of packaging information that facilitates 
sharing, proper categorizing and strategic organization of the information; 

the products function either as total stand-alone systems or they can be integrated with 
existing enterprise systems; 

the products help individual knowledge workers process raw information faster and 
organize information in ways that improve comprehension and retention; 
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the products help corporations and individuals organize information that has been 
gathered and analyzed by knowledge workers into a strategic knowledge library that can 
be utilized by other knowledge workers, management and business partners. 

buzPAK Concept

ThoughtShare’s product line is based on a new kind of visual document format, called a buzPAK, 
which displays information detail and context simultaneously on a computer screen. 

A buzPAK uses spatial organization, relationship pointers, and annotations to create a visual 
representation of the underlying information that displays the information detail and its context 
simultaneously. This capability provides flexibility in structuring and presenting information and 
results in a package that is more understandable, intuitive and complete. 

The buzPAK is a file and can be shared with anybody by emailing it as an attachment or hosting 
it on a website for downloading. Fundamentally, a buzPAK is a visual representation of collections 
of Web pages or other documents. A small icon represents each document. Groups of documents 
can be placed inside boxes. Personal notes and comments can be attached to add perspective. 
Lines connect icons and boxes to illustrate their relationship. Users can zoom in on one or more 
groups to look at detail, but leave the other groups as context. Once the relevant information is 
captured, a tour can be easily created to present the relevant information in an organized 
manner. 

A buzPAK provides the full depth and context needed to comprehend the information the 
knowledge worker captured. buzPAKs become the building blocks of a Knowledge Management 
system called bZone. 
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bZone

Incorporating the buzPAK file format, bZone is a Web-based Knowledge Management solution 
that creates a library designed to catalog, search and circulate essential corporate knowledge.  
bZone is specifically designed to enhance the collection, organization and distribution of 
accumulated knowledge by harnessing the power and creativity individual users have exhibited in 
building buzPAKs. buzPAKs and other important documents are deposited in a secure central 
library where they can be accessed by and distributed to employees, partners and customers  
according to the access privileges controlled by one or more system administrators.   

Knowledge is power only when it is shared – and successful Knowledge Management depends on 
employee support and participation.  bZone overcomes the natural resistance to sharing by giving 
individuals the power to decide when, how and with whom to share their knowledge.   
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bZone Features   

Secure corporate knowledge library

bZone’s library is designed to let individuals and enterprises manage buzPAKs and other files 
(text files, spreadsheets, graphics, audio and video files and others) in a cost-effective, quick-to-
deploy, and easy-to-use environment.  This application provides a knowledge library for individual 
use and a collaboration platform for group work.  bZone’s library is used for administering large 
collections of data across an organization or a network and allows the upload, download and 
organization of buzPAKs and other documents. It controls user access and document revision. 

The library’s main features include: 

Thin Client HTML interface; 

Site-specific repository taxonomy using a library metaphor: there are collections 
containing other collections and documents; 

Security policies established by librarians govern access by visitors and members. 
Authority is easily delegated; 

Supports large libraries and enforces member and collection quotas; 

Supports check in/check out and version management; 

Supports screening and visibility control of publications; 
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Provides a simple integrated buzPAK posting method for use with PlanBee; 

Provides a similar general posting interface for any document type; 

Launches other bZone applications that work with buzPAKs; 

Flow controlled buzPAK publication via email transport in public environments; 

Direct network file system publication within intranets; 

Membership supports a well-defined Web community that is eligible to perform 
collaborative activity such as instant messaging or moderator-led browsing. 

Search Engine 

bZone includes a search engine for both internal and external key word searches.  bZone’s search 
engine automatically generates a buzPAK from a large search engine query. Filters can be applied 
that enable evaluation of search results in a fraction of the time it takes to evaluate the results of 
conventional search engines. Since the results are in buzPAK format, editing and incorporation of 
other content types is easy, making this a useful complement to the Web researcher.  Details 
include:

Thin Client HTML interface; 

Operates with an external meta search engine that accesses the leading search engines; 
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Operates with an internal search engine that can examine local website or intranet 
content; 

Supports iterative search refinement; 

Integrates with bZone’s viewer; 

Provides buzPAKs that can be downloaded or edited with PlanBee. 

Viewer 

bZone includes a viewer that allows the online sharing of buzPAKs on a view-only basis.  Anyone 
using a Java 1.1 enabled browser, including Apple Macintosh and Linux users, can view buzPAKs 
on a website without downloading PlanBee.  Features include: 

Operates with any Java 1.1 browser; 

Exists in “Site” version form with an applet-servlet architecture to enforce security and 
licensing measures established on the website; 

Supports navigation, access to notes, and tour taking. 

Report Generator 

bZone includes a reporting function that enables the creation of a printed report or summary of a 
buzPAK for a quick snapshot of important content.  The reporter generates HTML reports on 
buzPAK contents. Extensible Stylesheet Language (XSL) style sheets can be used to customize 
the report’s appearance. When combining this feature with bZone’s library and PlanBee, users 
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can create buzPAKs and then access the content for other purposes such as report creation, or 
for display on small screen wireless devices.  Features include: 

Thin Client HTML interface; 

Incorporates Extensible XSL style sheet design to render the buzPAK contents into 
alternate formats. Output can include complex added content. Alternatively, output can 
be minimized to support requirements for low-resolution displays; 

User selectable styles and optional report customization; 

Provision for owner-supplied XSL style sheets; 

Printable, downloadable, or viewable HTML output. 

Content Screener 

bZone includes a dictionary-based content monitor that examines buzPAK contents and then  
automatically rejects or flags objectionable content with a warning for editorial review. Member-
Librarians of bZone can ensure that publications meet established content policies by screening 
buzPAKs by URL, text, domain, or all three. bZone’s content screener includes these features: 

Thin Client HTML interface; 

Extensible dictionary; 

2 levels of content identification: warning and rejected; 

Provides a screening report for each buzPAK examined; 

Updates the buzPAK with indications so that a librarian can use PlanBee to efficiently 
navigate and examine suspect content. 

Use Cases 

Our products can be used independently by small- and medium-sized enterprises or departments 
within large organizations at two levels: 

Individual knowledge workers can collect and convert 
information into knowledge assets and distribute those 
assets to colleagues, partners and customers; 

Enterprises can implement our products as a complete 
Knowledge Management solution. 

Typically, knowledge workers in SMEs include researchers and 
market analysts monitoring economics conditions and competitors, and other professionals such 
as marketing research executives, technology managers, scientists, teachers, technology transfer 
executives, financial analysts, investors, stockbrokers, financial planners, librarians, physicians, 
travel agents and many others. Let’s have a closer look at some sample uses. 

FY
Individuals conducting 
research on the Web include 
knowledge workers, 
educators, product managers, 
market analysts and others. 
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Product Management 

Tom is a product manager tasked with researching the market for a new product his company is 
considering introducing. Using PlanBee, Tom navigates competitors’ sites capturing pages of 
interest, adding his own comments on their strengths and weaknesses and saving it in a buzPAK. 

He also researches the market potential by navigating marketing sites such as eMarketer and 
analyst firms including Forrester, IDC, Aberdeen, and others. He captures pages that describe 
market forecasts from each of the key analysts in the chosen market. He then drags and drops a 
preliminary sales forecast he’s prepared in Excel into his buzPAK and posts the buzPAK to the 
company’s secured site. 

Later, he emails the executive management team the URL for the secured site so they can review 
his findings. Tom’s boss uses bZone’s version control to check out his sales forecast so he can 
make some changes, secure in knowing that no one will be able to make changes while he has 
the spreadsheet checked out. 

When Tom’s new product is introduced to the market, the sales team will have quick access to 
Tom’s competitive analysis, including his comments about each product’s main weakness, so they 
can position their product appropriately with prospects and customers. 

Tourism Office 

Jane is the website administrator for a state tourism office. She needs to put together current 
information on outdoor adventure activities in her state. Jane contacts each of the tourism 
regions and requests information. Using PlanBee, each regional office creates a buzPAK of 
relevant adventure activities in their area and posts it to an extranet at the state tourism office. 

Jane selects some essential content from each of the buzPAKs to include in the state tourism site 
and then moves each buzPAK to a public database using bZone, creating links to the maps from 
relevant areas of the site. A site visitor interested in kayaking in a particular region has a number 
of options for finding information. They can review the general information provided on the site, 
they can view buzPAKs Jane has posted on the site, and if they have PlanBee, they can even 
download buzPAKs to build on and/or annotate themselves. 

Educator 

Brad teaches a graduate level Software Usability course. His students are required to critique 
websites and suggest improvements. 

Brad uses PlanBee to create a buzPAK that refers to specific Web pages at an example website. 
He includes evaluation guidelines in the form of notes and creates a tour in the buzPAK to lead 
students though relevant features of the website. Then he distributes the buzPAK to his students. 

Each student opens the buzPAK in PlanBee and takes the tour created by Brad. Some students 
go to other parts of the site and capture pages and insert their own notes into the buzPAK in 
order to illustrate that they have learned the key lesson concepts. When complete, the modified 
buzPAK is sent back to Brad. 

Brad opens his original buzPAK and each of the student-supplied buzPAKs. As needed, he creates 
new notes in the student material to offer feedback. Wherever a student has added a useful page 
reference or note, he copies the information into his own buzPAK. After examining a student’s 
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buzPAK, Brad sends it back to the student. After grading and providing feedback on the student 
buzPAKs Brad has augmented his own buzPAK with useful additional content from the exercise. 

At the next class, Brad uses his Internet-connected notebook computer and classroom projector 
to tour the students through his final buzPAK and re-enforce the lesson. 

Museum Kiosk 

Shelley is a science museum curator who has developed some Web content she wants to include 
on the museum’s website. She also wants to selectively highlight the more pertinent pages on 
the museum’s computer-based kiosk system and ensure visitors view the material in the order 
intended.

Shelley builds a buzPAK by using PlanBee to browse the website and capture the subset of Web 
pages that represent the view she wants her kiosk visitors to see. She creates a tour through the 
pages in her preferred order and saves the buzPAK. She later posts it on the museum website. 

The kiosk computer runs a browser with its home page set to Shelley’s exhibit start page. Visitors 
simply mouse click on the start button to launch a Java applet buzPAK viewer and click familiar 
VCR button controls to cause Shelley’s Web content to be displayed as she intended.  

Benefits 

bZone offers organizations numerous benefits in creating an organized collection of the 
company’s working knowledge and intellectual capital to ensure sustainable competitive 
advantage. bZone’s benefits include: 

Improved communication – lets you quickly communicate and share thoughts, ideas, 
information and knowledge within your organization; 

Increased productivity – much faster way of turning information into knowledge; 

Reduced frustration – much better way to conduct Web research; 

Enhanced customer service – great way of sharing info with your customers leading to 
increased customer retention; 

Improved organizational skills – can go back and easily review past research projects; 

Improved efficiency – reduces time required for reviewing search results; 

Additional understanding – relationship between search items easier to visualize as a 
two-dimensional map then linear tree; 

Increased corporate effectiveness – secure forum facilitates knowledge exchange in an 
affordable, easy-to-implement way; 

Reduced IT requirements – cross platform support with easy posting capability; 

Streamlined information flow – reduce time required to share knowledge with business 
partners by posting buzPAKs online; 
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Reduced mistakes – by sharing knowledge assets on a read-only basis, data integrity is 
assured. 

Technical Overview 

ThoughtShare’s Knowledge Management products have a unifying aspect: they all exist to create, 
view or manage buzPAKs and other important documents. 

A buzPAK is a structured zip format file and represents a form of 
metadata related to a specific topic. Constructed on an XML 
foundation, the information within a buzPAK can be transformed for 
presentation to any browser-capable network connected device. 
buzPAKs are displayed using either bViewer (a Java applet) or PlanBee 
(the native desktop authoring application). Both clients provide the 
visualization of the information space for the Web session captured. 

bZone’s Viewer is launched like any Java applet. The user selects an applicable link that contains 
the specification for starting the applet and accessing the selected buzPAK. After the Viewer is 
launched, it starts a protocol exchange with the Web server. This protocol exchange is handled 
by a separate Java servlet thread that is started by the Web server. The servlet reads the buzPAK 
and supplies the visual data to the applet. 

If a buzPAK is opened with PlanBee, it expands into a working directory that contains a number 
of XML files and optionally contains subdirectories with specialized content referenced by the XML 
files. Additional information, such as attached documents or images for presentation can also be 
stored in the buzPAK. 

As the user navigates the Web, the PlanBee client application receives data from the Browser via 
DDE or COM and decides whether to retain the data or discard it. After the navigation process is 
complete and the user decides to send or post the current buzPAK, PlanBee prepares an SMTP-
compliant message and sends it to the mail server. 

The website mail server receives the message and activates its automatic responder feature, 
launching bZone. bZone then reads the message, determines that it is a posting request, and 
stores the buzPAK in the server file system. bZone uses XML to create a dynamic HTML page 
with metadata and stores these pages in the server file structure along with the posted file. 

bZone is controlled and monitored from a browser that accesses administrative functions in a 
secured part of the website.  bZone is Java-based and is compatible with all major Web 
application servers.  It is constructed to comply with the Servlet 2.0 API and requires only a
lightweight servlet environment. 

The server-side Java environment supports a bZone core architecture whose features include: 

Common Classes comprising a re-useable base for any bZone servlet-based application 
or utility; 

Integration with Netscape LDAP server, Microsoft Active Directory Server, or Open LDAP 
V2; 

License management to enforce named user licensing policies; 

FY
bZone’s modern architecture 
ensures reliability, 
performance, security, and 
high scalability. 
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Administrative website that has: 

Log creation, management, and viewing capability; 

User administration and access management for user logins. 

This approach is consistent with our commitment to delivering Knowledge Management solutions 
with minimal overhead cost and rapid implementation. Scaling to large systems can also be 
supported when an advanced Web application server and suitable hardware infrastructure is 
provided. Our product’s modern architecture ensures you enjoy reliability, performance, security 
and high scalability. 

System Requirements 

CPU: Intel x86 Architecture or PIII 800 or faster;  

OS: Linux (Red Hat 6.2 or equivalent); 

Server: Apache HTTP Server 1.3.9 or higher, Netscape Directory Server and Tomcat 3.2 
Application Server. 

Future Directions 

We recognize that our success depends on earning customer confidence by demonstrating our 
commitment and capability in delivering affordable Knowledge Management solutions. As new 
trends emerge within the Knowledge Management market, ThoughtShare will react quickly with 
additional modules and functionality that meet the needs of our target markets. 

Wireless 
Future versions of PlanBee will install on a Java-compliant personal digital assistant (PDA), such 
as a Palm VII, and provide read-only access to buzPAKs from a ThoughtShare-powered website. 
By simply downloading PlanBee from your Web server, you can collect Web-based information on 
your PDA or WAP-enabled cell phone and distribute it via email. 

Content Capture 
An increasing number of websites are moving to dynamically generated content. Future versions 
of bZone will support content capture and dynamic data sites that do not use URLs to generate 
content. 

Collaboration 
New functionality will be added that supports interactive use of buzPAKs in a workgroup or other 
collaborative setting. Features will include moderator-led browsing for collaborative touring, audio 
broadcast and instant messaging and chat sessions. 



bZone System Overview

© 1999-2001, ThoughtShare Communications Inc.   Page 16

Conclusions
For all the benefits that bZone provides in ensuring organizations sustain their competitive 
advantage, executives must recognize some important realities. First, it has been less than a 
decade since the last economic recession in North America, a time when hundreds of thousands 
of workers were let go from their jobs. Those were the days of corporate downsizing and 
repositioning. It didn’t matter what the reasons were, it left many knowledge workers extremely 
suspicious about management’s intentions. 

Unfortunately, too many firms still operate on the outdated premise that when economic times 
get tough, they can always eliminate the people to make the books balance. But that is a self-
defeating way to do business today. Smart companies recognize that the individual knowledge 
worker represents the most valuable asset in the company. 

Second, keep in mind that the knowledge sought by organizations lies 
within the memories and experiences of their employees. To get 
workers to share will require more enlightened management and 
major changes in some corporate cultures. In some cases it will take a 
major leap in corporate thinking. But it will be absolutely essential if 
knowledge-dependent organizations expect to be competitive, growth-
oriented and profitable. 

Third, remember that a complete generation of “baby boom” knowledge workers will be retiring 
in ten years. We will soon be losing some of our best and brightest. Think of the magnitude of 
information assets that will be walking out the door – taking their knowledge with them. 

Management must encourage more interaction between knowledge workers – more sharing of 
knowledge – and provide security to make them confident that sharing no longer means “taking 
away.” Executives who recognize the full asset value of their employees in exchange for their 
information and knowledge, will see everyone end up exactly where they belong – in a win-win 
situation. 

ThoughtShare’s motto is “put your knowledge to work”. This slogan is designed to recognize and 
reward the individual’s contribution, not to make him or her feel something is being taken from 
them. After all, no matter how much information and computer power can be thrown at the 
problem of not having enough competitive knowledge, none of it can ever replace an individual 
employee’s creative intelligence. Only they can decipher meaning from information and turn it 
into knowledge. 

For more information, or for a live bZone Web demonstration, contact us at: 

ThoughtShare Communications Inc. 
300 – 56 East 2nd Avenue,  
Vancouver, BC    Canada    V5T 1B1 

E-Mail: info@thoughtshare.com 
Web: www.thoughtshare.com 

Tel: 604.873.8724 
Fax: 604.873.8772 
Toll free: 1.877.832.7789 

FY
As much as 80% of 
information sought by an 
organization already lies 
within the memories, 
experiences and findings of 
their employees. 


